2022 - 2024

2023 School Improvement Plan Summary
Aldgate Primary School

Increase student achievement in Maths and
numeracy (R-6)

Increase student achievement in English and literacy
(R-6)

Targets

2022:
In PAT-M all students in Year 2-6 will achieve a minimum of 12 months growth,
evidenced by all students identified in the growth quadrant data
- Year 3 —25% (11 students) in NAPLAN higher bands
- Year 5 —35% (13 students) in NAPLAN higher bands
2023:
Year 2 — 100% (31 students) will pass the TTC diagnostic test and achieve 95 or
above in PAT-M
Year 3 — 100% (29 students) will achieve SEA or above in PAT-M
Year 4 — 100% (46 students) will achieve SEA or above in PAT-M
Year 5 —100% (29 students) will achieve SEA or above in PAT-M
Year 6 — 100% (36 students) will achieve SEA or above in PAT-M

2024:
Set aspirational goals based on 2023 data

2022:

In PAT-R all students in Year 2-6 will achieve a minimum of 12 months growth,
evidenced by all students identified in the growth and optimal quadrants - Year
3 -47% (21 students) in NAPLAN Higher Bands - Year 5 - 35% (13 students) in
NAPLAN Higher Bands

2023:

Year 1 —100% of students will achieve at or above 28 in phonics screener check
Year 2 — 100& (31 students) will achieve at or above 95 in PAT-R

Year 3 — 100% (29 students) will achieve SEA or above in PAT-M

Year 4 — 100% (46 students) will achieve SEA or above in PAT-M

Year 5 —100% (29 students) will achieve SEA or above in PAT-M

Year 6 — 100% (36 students) will achieve SEA or above in PAT-M

2024:
Set aspirational goals based on 2023 data

Challenge of Practice

If we focus on building teachers effective pedagogy, then
we will see an increase in student achievement.

If we use common and universal lesson structures and
programs for English and literacy, then students’
achievement will increase
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Success Criteria

We will see students engaging in their data and

We will see students able to articulate areas of strength
and growth

We will see students identifying maths as a preferred
learning area

We will see students ability to problem solve improve
We will see students using a common language to explain
their learning

We will see students actively taking risks in their learning
We will see students using mistakes as learning
opportunities

We will see each reception students develop and
demonstrate a strong phonological awareness.

We will see each student using quality literature to
identify what good writers do.

We will see each student using quality classroom libraries.
We will see each student engaging with their data.

We will see each student articulate their areas of strength
and growth.

We will see each student understanding that texts have
different structures depending on purpose and content,
and will create texts using those structures in their own
writing.

We will see each student using language features to add
coherence and detail to their texts.

We will see each student identifying literal, personal or
implied meaning in texts.

We will see each student reading to an appropriate level
of fluency.

We will see each student expressing opinions based on
information in a text.
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